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Definitions 
1. In this constitution:  

ordinary committee member means a member of the committee who is not an office-
bearer of the association. 

Secretary means:  

(a) the person holding office under this constitution as secretary of the association, or 

(b) if no person holds that office - the public officer of the association. 

Special General Meeting means a general meeting of the association other than an 
annual general meeting or ordinary meeting. 

the Act means the Associations Incorporation Act 2009. 

the Regulation means the Associations Incorporation Regulation 2016. 

2. In this constitution:  

(a) a reference to a function includes a reference to a power, authority and duty, and 

(b) a reference to the exercise of a function includes, if the function is a duty, a 
reference to the performance of the duty. 

3. The provisions of the Interpretation Act 1987 apply to and in respect of this constitution in 
the same manner as those provisions would so apply if this constitution were an instrument 
made under the Act. 
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The Constitution 

1. Name  
The name of the Association shall be ‘The Bellbird Committee Incorporated’ known as 
‘Bellbird Committee’ and ‘Bellbirds’. 

2. Entity type 
Other Incorporated Entity (same characteristics as a company but not incorporated as a 
corporation’s law company i.e. incorporated charitable institution). ABN: 71 060 286 456 
from 1 August 2009. Not entitled to receive tax-deductible gifts. 

3. Objectives 
a) To aid charities and needy individuals on the Central Coast area of NSW. Such 

charities or individuals will be referred to as recipients. 
b) The aid to be of a financial nature or by offering social functions and other fund-

raising activities. 
c) The aid provided to be mainly for children who are disadvantaged and living in 

necessitous circumstances and /or their direct carers and for DGR status matters to 
be for the purposes of directly helping with the necessitous circumstances. 

d) The nature of causes and recipients to be supported to be considered at a meeting 
of the Assessment Committee in accordance with the Assessment Committee 
Charter.  

i. The Assessment Committee recommendations to be presented to and agreed 
upon by a majority at the monthly meetings of members. 

ii. From time to time, if the Assessment Committee unanimously deem a 
recommendation to be urgent, the Executive Committee on behalf of members, 
have the authority to approve such recommendation.  

iii. Such recommendation to be included in the Assessment Committee report at the 
next monthly meeting of members. 

4. Association is non-profit 
a) Subject to the Act and the Regulation, the Association must apply its funds and 

assets solely in pursuance of the objects of the Association and must not conduct its 
affairs so as to provide a pecuniary gain for any of its members. 

Note. Section 5 of the Act defines pecuniary gain for the purpose of this clause. 

5. Membership 
a) A person expressing an interest in joining the Association as a member is to introduce 

themselves to the Executive Committee and members at any monthly meeting.  
b) Such person will become a member upon payment of the annual membership fee. This 

fee is due in full and will not be subject to pro-rata. 
c) A register of members (whether in written or electronic form) shall be kept showing in 

respect of each member their name, residential address, email address and telephone 
or mobile number. 

d) Existing members must pay the annual membership fee, due immediately after the 
AGM meeting each year, in order to retain their membership. 
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e) Members are deemed to be financial if they have paid their membership fee. 
f) The Executive Committee can review the Membership Fee from time to time. If fee is to 

increase, a motion to do so to be agreed upon by a majority at the Annual General 
meeting of members. 

6. Members’ Liabilities 
The liability of a member of the Association to contribute towards the payment of the debts 
and liabilities of the Association or the costs, charges and expenses of the winding up of 
the Association is limited to the amount, if any, unpaid by the member in respect of 
membership of the Association as required by Clause 5. 

7. Executive 
a) The management of the Association shall be vested in an Executive (Management) 

Committee consisting of the office-bearers and no other members.  
b) The Executive are collectively responsible for ensuring the Bellbird Committee 

Funds Handling Policy and Procedure is adhered to by Committee Members. 
c) No member of the Executive Committee shall be appointed to any salaried office of 

the Association, or any office of the Association paid by fees and no remuneration 
or any other benefit in money or money’s worth shall be given by the Association to 
any member of the Executive Committee except repayment of out-of-pocket 
expenses. 

8. Office-Bearers 
The office-bearers shall consist of a President, Vice President, Secretary, Assistant 
Secretary Treasurer, Assistant Treasurer , Marketing Manager and Media Manager and 
such other officers as shall be decided by the members of the Association at the Annual 
General Meeting. The office-bearers and the other members of the Executive Committee 
shall be elected annually at the Annual General Meeting. Any casual vacancy occurring 
among the office-bearers may be filled by the Committee and the person so appointed to fill 
such vacancy shall hold office for the unexpired term of the member replaced. 

9. Proceedings of the Executive Committee 
a) The Committee may meet together for the despatch of business, adjourn and 

otherwise appoint and regulate its meetings as it thinks fit. The President may at 
any time and the Secretary on the requisition of any two members of the committee 
summon a meeting of the Committee. 

b) Questions arising at any meeting of the Committee shall be decided by a majority of 
votes of those present and a determination by a majority of the members of the 
Committee present shall for all purposes be a determination of the Committee. In 
case of any equality of votes, the Chairman of the meeting shall have a second 
casting vote. 

c) The continuing members of the committee may act notwithstanding any vacancy in 
the Committee, but if and so long as their number is reduced below the number 
fixed by or pursuant to those rules as the necessary quorum the continuing member 
or members may act for the purposes of increasing the number of members of the 
Committee from amongst the members, which they are hereby empowered to do or 
of summoning a general meeting of the Association, but for no other purpose. 
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10. Vacation of Office 
The office of a member of the Executive Committee or of a trustee shall become vacant: 
a) Upon their decease. 
b) If they become bankrupt or makes any arrangement or composition with their 

creditors generally. 
c) If they become mentally ill or a person whose person or estate is liable to be dealt 

with in any way under the law relating to mental health. 
d) If they resign their office by notice in writing to the Association. 
e) If they are absent for more than six (6) months without leave of the Committee from 

meetings of the Committee held during that period. 
f) Upon resolution being passed by a two-thirds majority of members present at a 

properly constituted general meeting specially called for the purpose, to remove 
them from office. 

g) If they hold any office of profit under the Association. 
h) If they are directly or indirectly interested in any contract or proposed contract with 

the Association. 

11. Financial Year 
The financial year shall commence 1st January and conclude on the 31st December. 

12. Notice of Meetings 
The Secretary shall give at least seven (7) days’ notice in writing of all general meetings to 
the members of the Association specifying the place the day and the hour of meeting and 
general nature of the business to be dealt with at the meeting. 

13. Annual General Meeting 
The Annual General Meeting of members shall be held within 7 months of the end of 
Financial Year when the Annual Report and financial statements shall be presented. 

14. Special General Meetings 
Any (2) two members of the Executive Committee may at any time convene a Special 
General Meeting of the Association. Special General Meetings shall also be convened by 
the Secretary upon the written request of not less than five per centum in number of the 
members of the Association and shall be held within a period of one (1) month from the 
date of receipt of the request. 

15. Quorum 
a) At meetings of members a quorum shall consist of five (5) members and at a Executive 

or Subcommittee meeting shall consist of three (3) members. Should within half an 
hour of the time set down for a meeting to commence, a quorum be not present, then 
the meeting shall be adjourned to the same time and place seven (7) days later, or to a 
place and to a time within one (1) month of the date of such meeting, to be determined 
thereat. Only financial members are eligible to vote at meetings. 
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16. Proceedings at General Meetings 
a) The President shall preside as Chairman at every general meeting of the 

Association, but if he/she is not present within fifteen (15) minutes after the time 
appointed for the holding of the meeting, or is unwilling to act then the members 
present shall elect one (1) of their number to be Chairman of the meeting, a simple 
majority sufficing. 

b) The Chairman may, with the consent of any meeting at which a quorum is present 
(and shall if so directed by the meeting), adjourn the meeting from time to time and 
from place to place but no business shall be transacted at any adjourned meeting 
other than the business left unfinished at the meeting from which the adjournment 
took place. When a meeting is adjourned for thirty (30) days or more, notice of the 
adjourned meeting shall be given as in the case of an original meeting. Save as 
aforesaid it shall not be necessary to give any notice of any adjournment or of the 
business to be transacted at an adjourned meeting. 

c) At any general meeting a resolution put to the vote of a meeting shall be decided on 
a show of hands unless a poll is (before or on the declaration of the result show of 
hands) demanded by the Chairman or by at least three (3) members present. 
Unless a poll is so demanded a declaration by the Chairman that a resolution has 
on a show of hands been carried (or carried) unanimously, or by a particular 
majority, or lost, and an entry to that effect in the minutes of the proceedings of the 
Association shall each be conclusive evidence or the fact without proof of the 
number or proportion of votes recorded in favour of or against the resolution. The 
demand for a poll may be withdrawn. 

d) If a poll is duly demanded, it shall be taken in such manner and wither at once or 
after an interval or adjournment or otherwise as the Chairman directs and the result 
of the poll shall be the resolution of the meeting at which the poll was demanded, 
but a poll demand on the election a Chairman or on a question of adjournment shall 
be taken forthwith. 

e) In the case of an equality of votes, whether on a show of hands or on a poll, the 
Chairman of the meeting at which the show of hands takes place or at which a poll 
is demanded shall be entitled to a second or casting vote. 

f) Each member present and voting at a general meeting of the Association shall have 
one (1) vote. 

17. The Minutes 
The Executive Committee shall cause minutes to be made: 
a) Of all appointments of office-bearers and members of the committee 
b) Of the names of members of the committee present at all meetings of the Association 

and of the Committee 
c) Of all proceedings at all meetings of the Association of the committee 
Such minutes shall be approved by the members of the Association at the next succeeding 
meeting. 

18. Delegation by Committee to Sub-committee 
a) The committee may, by instrument in writing, delegate to one or more sub-

committees (consisting of the member or members of the Association that the 
committee thinks fit) the exercise of any of the functions of the committee that are 
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specified in the instrument, other than:  
i. this power of delegation, and 
ii. a function which is a duty imposed on the committee by the Act or by any other 

law. 
b) A function the exercise of which has been delegated to a sub-committee under this 

clause may, while the delegation remains unrevoked, be exercised from time to time 
by the sub-committee in accordance with the terms of the delegation. 

c) A delegation under this clause may be made subject to any conditions or limitations 
as to the exercise of any function, or as to time or circumstances, that may be 
specified in the instrument of delegation. 

d) Despite any delegation under this clause, the committee may continue to exercise 
any function delegated. 

e) Any act or thing done or suffered by a sub-committee acting in the exercise of a 
delegation under this clause has the same force and effect as it would have if it had 
been done or suffered by the committee. 

f) The committee may, by instrument in writing, revoke wholly or in part any delegation 
under this clause. 

g) A sub-committee may meet and adjourn as it thinks proper. 

19. Use of technology at a Meeting 
a) A meeting of the Association may be held at 2 or more venues using any technology 

approved by the committee that gives each of the members a reasonable opportunity to 
participate. 

b) A member who participates in a meeting using that technology is taken to be present at 
the meeting and, if the member votes at the meeting, is taken to have voted in person. 

20. Funds – Handling 
The Funds of the Association are to be handled in accordance with the Bellbird Committee 
Funds Handling Policy & Procedure. 

21. Funds – Source 
a) The funds of the Association are to be derived from annual membership fees, 

donations, fund raising and, subject to any resolution passed by the Association in 
general meeting, any other sources the committee determines. 

b) All money received by the Association must be deposited as soon as practicable 
and without deduction to the credit of the Association’s bank or other authorised 
deposit-taking institution account. 

c) The Association must, as soon as practicable after receiving any money, issue an 
appropriate receipt. 

22. Funds – Management 
a) Subject to any resolution passed by the Association in general meeting, the funds of 

the Association are to be used solely in pursuance of the objects of the Association in 
the manner the committee determines. 
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b) All payments in excess of $10.00 made by the Association can be paid by Electronic 
Funds Transfer (EFT) or cheque authorised by any two (2) of the president, secretary, 
treasurer and assistant treasurer. 

c) A second bank account in the name of The Bellbird Committee Incorporated No. 2 is 
established with the Association’s bank with a Debit Card attached to this account. The 
Debit card to be in the name of the Chairperson of the Assessment Committee. This 
Debit card to be used solely for the purpose of purchasing goods for recipients as 
approved by members at the Associations monthly meetings. The Treasurer or Vice 
Treasurer to transfer funds into this secondary bank account as required to cover the 
cost of approved purchases only. A minimal balance, not exceeding $10.00, to be in 
this account at all other times. 

23. Authorisation of Accounts 
Accounts shall be presented to and passed for payment at a General Meeting and full 
details of all such approvals shall be entered in the minutes. 

24. Financial Reports 
As a Tier 2 Association under the Corporations Act 2009, the committee must ensure the 
financial statements for the Association, and any trust for which the Association acts as a 
trustee, are prepared as soon as possible after the Association’s financial year, for 
submission to the AGM. The statements must give a true and fair view of the Association’s 
affairs and must include: 
a) an income and expenditure statement that sets out detailed income and expenses 
b) a balance sheet that sets out assets and liabilities 
c) details of any mortgages, charges and other securities affecting any property owned 

by the Association 
d) a separate income and expenditure statement and balance sheet for each trust for 

which the Association is the trustee. 
The Association must ensure relevant Annual Reports and documentation for the financial 
year are lodged with the relevant government bodies before the due date but after the AGM 
which must be held within 6 months of the end of the financial year unless approval has 
been granted for an extension of time to hold the AGM. The prescribed fee must be paid at 
the time of lodgment of the documentation. 

25. Code of Conduct 
Each member shall abide by the governance of the President. Members are expected to: 
a) Treat everyone with courtesy, respect, kindness, consideration, and sensitivity to 

their rights;  
b) Always act honestly, in good faith, and respectful of the trust placed in us; 
c) Respect each individual’s rights to privacy and keep personal information in 

confidence. 
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26. Resolving Disputes 
a) A complaint may be made to the committee by any person that is a member of the 

Association:  

i. has refused or neglected to comply with a provision or provisions of this 
constitution, or 

ii. has willfully acted in a manner prejudicial to the interests of the Association. 

b) The committee may refuse to deal with a complaint if it considers the complaint to 
be trivial or vexatious in nature. 

c) If the committee decides to deal with the complaint, the committee:  
i. must cause notice of the complaint to be served on the member concerned, and 
ii. must give the member at least 14 days from the time the notice is served within 

which to make submissions to the committee in connection with the complaint, 
and 

iii. must take into consideration any submissions made by the member in 
connection with the complaint. 

d) A member may be expelled from membership of the Association by the Executive 
Committee, if in the opinion of such committee, after affording such member an 
opportunity of offering the committee an explanation of their conduct either verbally 
or in writing as the committee may decide, the conduct of the member is such as to 
be detrimental to the best interests of the Association, provided that: 

i. Such expulsion shall not be effective unless it is confirmed by a majority of 
members present at a Special General Meeting of members convened to 
consider expulsion; 

ii. Such a Special General Meeting is held within a period of one (1) month from 
the date of the decision of the Executive Committee to expel the member; 

iii. At such Special General Meeting, the member whose expulsion is under 
consideration shall be allowed to offer an explanation of their conduct verbally or 
in writing at the option of such member; 

iv. The voting at such Special General meeting shall be by ballot if not less than five 
(5) members present thereat shall so demand; 

v. It shall be in the power of the committee to exclude such member from 
participation in the affairs of the Association until such Special General Meeting 
shall be held. 

27. Dissolution 
a) The Association shall be dissolved in the event of membership less than five (5) 

persons. Note: must not be less than three (3) or upon the vote of a three-fourths 
majority of members present at a Special General Meeting convened to consider such 
a question. 

b) Upon a resolution being passed in accordance with paragraph (a) of this rule, all assets 
and funds of the Association on hand shall after the payment of all expenses and 
liabilities, be transferred to another DGR authority or charitable Association with similar 
objectives, which is charitable at law, as a simple majority of the members at the 
Special General Meeting so convened, or at a subsequent Special General Meeting 
may decide. 
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28. Amendment of Rules 
These rules may be amended by a resolution passed by a two-thirds majority of members 
present at any Annual General Meeting at which notice of the proposed amendment shall 
have been given or at a Special General Meeting at which notice of the proposed 
amendment shall have been given or at a Special General Meeting convened for such 
purpose, providing compliance with the Charitable Fundraising Act 1991 

29. Notices 
A notice may be given to any member personally or by sending it by email or post to their 
address registered with the Association or if they have no registered address to the place 
of abode of the member last known to the Executive Committee. Where a notice is sent by 
post, service of the notice shall be deemed to be effected by properly addressing, 
prepaying and posting a letter or an envelope containing the notice and to have been 
effected, in the case of the notice of a meeting on the day after the date of its posting and 
in any other case the time at which the letter would be delivered in the ordinary course of 
post. 


